
HS OFFSHORE SERVICES SDN BHD

WORLD CLASS HSE CONSULTANTS, TRAINERS & COACHES 

(ASSIST AND ASSURE PROGRAM)

“Bridging the gap to Goal Zero by creating 

consistency between projects using the Assist & 
Assure Methodology” 



HS OFFSHORE SERVICES SDN BHD

• CERTIFIED HSE TRAINING AND COACHING FACILITY SINCE 2012

• PROVEN TO IMPROVE AND ACHIEVE TRCF OF 0.0 WITH THE ENTIRE PROGRAM

• DRILLING RIGS AROUND THE WORLD HAVE THE SAFEST RECORD INCORPORATING THIS PROGRAM.

• GLOBALLY MENTORED & COACHED OIL AND GAS DRILLING RIG OPERATED COUNTRIES I.E. BRUNEI, 

MALAYSIA, NEW ZEALAND, AUSTRALIA, CHINA, RUSSIA, QATAR, CANADA, USA & ARGENTINA

• TOP OPERATIONS PERFORMANCE GOES HAND IN HAND WITH TOP SAFETY PERFORMANCE

• WE HAVE MORE THAN 8 CERTIFIED TRAINERS AND COACHES SPECIALISED IN DRILLING, COMPLETIONS, 

WELL TESTING AND DOWNSTREAM OPERATIONS.
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Assist & Assure Results (TRCF) 

Re-Org



The Model

BUT HOW DO WE DO THIS?
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RUN YOUR MEETINGS A CERTAIN WAY

ASK Qs, Everyone, Focus Areas & LFI

WORK SAFELY

Starting Work is NOT Step Number 1

SUPERVISE BEFORE, DURING & AFTER

NEW People & Green Hats

Use PICNIC & CHECKBACK

A&A Strategy



The Tools
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The Tools
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Rose Plot  
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Lagging Indicators 

85% 

Leading  

Indicators 

SAFETY PERFORMANCE MATRIX 

IMPROVE 

 
 

 

 
 

 

 
 

 

 
 

 

55% 

GENERATIVE 

REACTIVE 

PROACTIVE 

MAINTAIN 

STOP & FIX 

CALCULATIVE 

PATHOLOGICAL 

SAY-DO GAP 

FIX 



Elements and Focus Areas

•Personal Safety

▪ DROPS

▪ Hands Free Working

▪ Lifting & Hoisting

▪ Line of Fire

▪ Safety Culture

▪ Contractor Management

•Process Safety

▪ Process Safety (Well Control) 

& Barrier Ownership

▪ Temporary Pipework
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8 Elements– Two categories Personal Safety and Process Safety



Rig in Qatar achieved 2 years of TRCF 0.0 running this 
HSE Program. Received HSE Excellence Award for best 
performing rig in terms of HSE and Performance in 
2021.

9

Rig in New Zealand completed its drilling operations 

without any recordables (TRCF 0.0) in 2014. 

Received the Akina Safety Award by the New 

Zealand Government for best in HSE performance in 

2015.

Our trainers and coaches were involved in spearheading these projects


