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Offshore Services
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Move from working like this:
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A&A Strategy

Transition To Work

Pre Tour Handover Pre-job meeting

UnCAAP @
SAFE WORK STRATEGY
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PLAN

COMMUNICATE

CHECK
EQUIPMENT

PREPARE AREA

CONTROL
ENERGY

FINAL CHECK

START WORK

STARTING WORK IS NOT STEP #1

Work Instruction
Hazard Assessment

Toolbox Talk / Open Questions
Personal and Process Safety
Management of Change (MoC)

Certified / Rated / Tested
Fit for Purpose / Calibrated
No Damage / Back-up Ready

Flot and Level / Housekeeping
Red Zone / Permit / SIMOPS
Above / Below / Beside

Isolate (Lock-out, Tag-out, and Test)
Drain Stored Energy (Gauge?)
Line of Fire / Escape Route

100% Ready to Go
Contingencies in Place
Walk the Line with P&ID
Comply / Intervene / Respect /
Follow the Life Saving Rules
Well Barriers / MOC / PAUSE
Hands Free / Red Zones

AFTER ACTION REVIEW

STARTING WORK IS STEP #7

BEHAVIO

\ /> Supervise Effectively
/O S‘

RUN YOUR MEETINGS A CERTAIN WAY

ASK Qs, Everyone, Focus Areas & LFI

WORK SAFELY

Starting Work is NOT Step Number 1

SUPERVISE BEFORE, DURING & AFTER
NEW People & Green Hats
Use PICNIC & CHECKBACK




UnCAAP
SAFE WORK STRATEGY

STARTING WORK IS NOT STEP #1

PRE-JOB
SAFETY MEETING GUIDE
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The TOQIS Rose Plot SAFETY PERFORMANCE MATRIX
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® DROPS
® Hands Free Working Barrier Ownership

Line of Fire
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